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OUR MISSION
Hardy Telecommunications is a customer-owned provider 
of communications and information services, committed 
to innovation, and dedicated to enhancing the quality of 
life in the communities we serve.

OUR VISION
We will be the progressive communications provider of 
choice, partnering with our communities, offering the 
most advanced technology at the best value possible, 
and driven by exceptional customer service.
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The Manager’s

Report
020 – the year of COVID. What a 
year it has been. A year that will 
certainly be remembered as one of 
the most challenging and difficult 

in American history. As I think about this 
year’s Manager’s report, I cannot help 
but reflect on how 2020 has changed 
us all. It has certainly changed how we 
at Hardy Telecommunications operate 
and has created many challenges for 
us. For starters, this year’s Annual 
Meeting of the Members is being held 
virtually instead of in person. We know 
many people look forward to that event

and we apologize for not having it as we 
normally do, but our Board of Directors 
felt a virtual vs. the traditional in-person 
meeting was in the best interest of our 
members and our employees.

However, there are still some bright 
spots, and rather than focus on how 
difficult 2020 has been for all of us, I will 
instead focus on the good things that 
2020 has brought for your company, 
Hardy Telecommunications, Inc. I will 
also touch briefly on how I believe this 
whole COVID situation has given us a
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chance to reflect on how some of our 
past efforts have better positioned us 
all to better deal with how COVID has 
changed our world. 

I would like to thank all our owners and 
customers for supporting us through 
these challenging times. While you may 
not have realized it, many of you have 
been instrumental in helping us deal with 
COVID. How? Well, we all have had to 
reduce our exposure to people in general 
and take extra precautions, whether 
that has been fewer trips to the grocery 
store, eating in more, dealing with kids 
being away from school, and even doing 
virtual church on Sundays. The nature 
of our business has traditionally forced 
us to meet with people face to face or 
visit their homes to help with problems. 
We recognized early on that we needed 
to help minimize both your exposure 
to us because of visiting our offices as 
well as our visits to customer’s homes 
for troubles. We certainly did not want 
to contribute to the spread of COVID. 
Through this COVID situation, many of 
you have stepped up and have helped us 
by utilizing our drop boxes for payments 
or have converted to electronic bills and/
or payments. Additionally, when you’ve 
had a trouble with your service, many of 
you have been willing to help by doing 
things that didn’t require us to visit your 
home while still managing to solve the 
problem. Those things included stopping 
by our office to get a TV remote without 
coming inside, or letting us leave a TV 
set top box on your front porch and then 
letting us talk to you over the phone or 
leave instructions on how to install it. The

OneNet fiber to the home network we’ve 
built certainly made this a lot easier, 
but our customers being willing to help 
us help them has been instrumental 
in keeping us both safe. I can’t tell you 
how much I appreciate everyone for their 
positive and willing attitude towards this.  

I know that everyone is aware of how 
challenging COVID has made it for 
our schools and the education of our 
children. Virtual learning from home 
using an internet connection has almost 
become synonymous with education 
these days, especially higher education.  
Our local school system and many 
around the state and country chose to 
offer parents an alternative by allowing 
their children to continue virtual learning 
in September when school started. That 
approach is fine, provided that the home 
had internet service, or the student had 
access to a quality internet connection. 
In Hardy County, we are fortunate that 
we have high quality internet access 
through our fiber to the home offering – 
OneNet - throughout much of the county. 
That gives our students the opportunity 
to do virtual learning.

However, for various reasons, not every 
home or student in Hardy County has 
access to a quality internet connection to 
do virtual learning. Your company, Hardy 
Telecommunications, was asked by our 
local school system to see what we could 
do to help solve that problem. You have 
probably already seen the back page 
of a recent Moorefield Examiner article
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the manager’s report
Continued from page 5

about how Hardy Tel and Hardy Schools 
partnered up to make sure that, even if 
a student didn’t have internet access at 
home, the student still could do virtual 
learning by visiting any one of a number 
of internet wi-fi access sites around the 
county. Your company and its employees 
made that happen and it did not cost the 
schools a dime. I’m very proud to report 
that and also tell you that, because of 
that little project, our county is the envy 
of many county school systems around 
the state when it comes to helping deal 
with this ongoing pandemic and the 
need for virtual learning opportunities. 
You see, like most companies we have 
a Mission and Vision statement, but we 
also have what we call our guiding S-E-
R-V-I-C-E principles. The “C” doesn’t 
stand for company, it stands for Citizens, 
and that principle simply says, “We will 
be good corporate citizens and actively 
strive to enhance the quality of life in 
the communities we serve.” Thanks to 
our employees and you, our owners, for 
supporting a company that understands 
the importance of community and doing 
its part to help make the place we call 
home a better place to live, despite the 
challenges COVID has presented.

All of what I’ve mentioned about dealing 
with the COVID situation would not 
have been possible in many ways had 
we not embarked on our journey some 
10 years ago to build a state of the art

communications network throughout 
most of Hardy County. That network, 
OneNet as we call it, continues to 
make us a better company and a better 
provider of communications services 
in the communities in which we serve. 
Clearly the OneNet service is mainly 
focused on providing quality, high speed 
internet connectivity, but it also provides 
for phone and television services as 
well. Speaking of internet connectivity, 
almost 9 out of 10 of our customers 
who subscribe to our internet service 
use our OneNet FTTH service. If you 
still subscribe to internet over copper 
DSL, you might want to check out our 
OneNet offering so you do not get left 
behind in the internet world. The internet 
world continues to evolve and the need 
for speed and reliable service is at the 
forefront of that evolution. 

We at Hardy Tel believe our company 
is well positioned for the growing needs 
and reliance on the internet in our daily 
lives. This past August we introduced 
higher speed packages, and it is not 
going to stop there. Using the internet 
will require more and more reliability and 
speed, and we are already planning and 
preparing for the next level of internet 
speed needs. In the next couple years, 
you will hear more from us about gigabit 
speeds instead of megabit speeds. All of 
this is not possible without your continued 
support and I again thank you.
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stepped up with both personnel and funds 
to assist in their projects. In the end, it is 
all about being a good neighbor because 
having good internet is essential in our 
communities before and after COVID.

Despite the ongoing challenges with 
COVID and various financial challenges 
like the continued OneNet buildout and 
video programming costs, we remain 
committed to worthwhile charitable and 
community causes. Sure, sometimes 
we have to cut back a little, but it is still 
very satisfying to me to represent such a 
fine group of people who care about the 
communities we operate in. Community 
support is one of the pillars on which we 
will continue to operate.
 
I am very proud of what my fellow 
employees and our directors have 
accomplished. We have a lot to be 
thankful for. I hope that our customers, 
as our owners, can appreciate all that 
we have accomplished and the hard 
work that has gotten us to this point. I am 
honored to be associated with them, and 
we will continue to work hard to provide 
you the best service we can at the best 
value. That’s why we all are here, to serve 
you, our members and customers, and I 
sincerely thank you for your support.

D. Scott Sherman
General Manager/CEO
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Through all of the challenges, we remain 
focused on our financial performance 
as well. In 2019, we elected to receive 
Universal Service Funds (USF) via a new 
FCC/USAC program called ACAM II. As 
part of this election, we were fortunate 
to receive substantial dollars in 2019 by 
converting from the old legacy system. 
Of course, this money comes with strings 
and the new ACAM II program comes 
with even additional strings. One such 
string is reporting every location that can 
possibly receive our service and what 
type of service that is. You have probably 
seen our employees out this past summer 
gathering that information. They continue 
to do so as I write this report.

Despite it all, I’m again pleased to report 
that 2019 was another year of good 
margins and the cooperative was able to 
allocate some of those margins to eligible 
ILEC members in the form of patronage. 
As for the rest of those margins, it went 
to the continuation of the OneNet project. 
As a non-profit cooperative, we strive not 
for huge profits, but rather for just enough 
money to cover our bills, operate the 
business, and pay our debt for projects 
like OneNet with enough resources left 
to make enhancements to our network 
and services. We are still striving to 
make OneNet service available to those 
few remaining Hardy County citizens 
that for some reason or other we have 
not reached yet. Also, we have worked 
with Hampshire County in its quest for 
better internet. Hampshire County has



2019 Meeting
Minutes

he Annual Meeting of Hardy 
Telecommunications, Inc., was 
held at the East Hardy High School 

Gymnasium, Baker, West Virginia, on Friday, 
October 4, 2019, starting with dinner served 
at 5:00 p.m. President Greg Zirk called the 
meeting to order at 6:30 p.m. The invocation 
was given at that time.

Prior to the meeting, the Board of Directors 
appointed a Credentials and Election 
Committee that consisted of the following 
members:  Jessica Baker, Mary Heishman, 
David Maher, Ward Malcolm, and Kent Shipe. 
In due time the said committee reported that 
there was a quorum with 265 members present 
in person and 53 present by proxy, for a total of 
318. (A total of 50 members present in person 
was required in order to have a quorum.) 

Whereupon, pursuant to the notice duly given 
by the Board of Directors to each member of the 
cooperative, the meeting was declared to be 
open for business. President Zirk asked for any 
proposed additions or deletions to the agenda. 
It was moved, seconded, and passed that the 
proposed agenda be approved as presented.

It was moved, seconded, and passed to dispense 
with the reading of the notice of the meeting.

It was moved, seconded, and passed to 
dispense with the reading of the minutes of the 
2018 Annual Meeting, as each member was 
presented with a copy when (s)he entered.

It was moved, seconded, and passed thatthe 
minutes of the 2018 Annual Membership 
Meeting be approved as per copy furnished.

T
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President Greg Zirk introduced the Board of 
Directors.

Attorney Jack Walters gave a report of 
the Nominations Committee Meeting and 
presented the following slate of nominations for 
the Directors:  LOST RIVER SERVING AREA 
#1 – Gerald W. Smith and MOOREFIELD 
SERVING AREA #2 – Greg Zirk. Attorney 
Walters explained that Directors would serve 
for a three-year term, with one to be elected 
from each position. The members of the 
Nominations Committee were Robert Ferrell, 
Dennis Hill, Patricia Krauskopf, Holly Landes, 
Lowell Mathias, and Brenda Peer.

Gerald W. Smith was duly elected by 
acclamation for the Lost River Serving Area #1.

Greg Zirk was duly elected by acclamation for 
the Moorefield Serving Area #2.

Director of Finances and Support Services 
Tracey Ratliff introduced the employees of 
Hardy Telecommunications, and President 
Zirk introduced the General Manager, Scott 
Sherman.

Senior Accountant Don Whetzel gave the 
presentation on the Financial Statement.

Mr. Sherman gave the Manager’s Report: As 
of August 2019, Hardy Telecommunications 
has 3,200 OneNet customers, just under two-
thirds of total customers. OneNet has passed 
5,958 homes and businesses throughout 
Hardy County. Since the federal OneNet 
project ended in September 2015, Hardy has

spent more than $7 million of its own money 
to install new OneNet subscribers and to 
make the network available to others, passing 
an additional 1,100 homes and installing 
2,300 of the 3,200 total without borrowing 
additional money. Mr. Sherman noted that the 
company had elected to take part in ACAM II, 
an FCC program that allocates a set amount 
of Universal Service Funding over a 10-year 
period to companies that agree to meet certain 
criteria. The company continues to struggle 
with rising video programming costs. Video 
programming costs continue to increase 
every year, in that the programmers charge 
Hardy more and more every year for Hardy to 
show their channels on OneNet. The Federal 
Communication Commission rules give Hardy 
no leverage in negotiating better pricing for 
customers, and programmers hide behind 
those rules. Sadly, Hardy can only expect TV 
prices to continue to rise.

The East Hardy High School Band. their 
Boosters and the FFA were thanked for preparing 
and serving the delicious dinner. Hardy 
County Schools and particularly East Hardy 
High were thanked for hosting the meeting.

Mr. Sherman thanked everyone for attending 
and participating in the Annual Meeting. He 
expressed his appreciation to the Board of 
Directors and employees for their support and 
dedication to the cooperative.

There being no items of unfinished business 
from the previous year and no further business 
to come before the meeting, the meeting was 
adjourned at 7:18 p.m. 
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2019 Financial Statements
CONSOLIDATED BALANCE SHEET

December 31, 2019

ASSETS
Current assets:
 Cash and temporary investments 2,908,642
 Accounts receivable (net) 634,959
 Income tax receivable 69,602
 Materials and supplies 233,203
 Investment in equity securities 2,636,180
 Prepayments and deferred charges 942,919
 7,425,505

Noncurrent assets:
 Other investments 1,969,921
 Investments in debt and equity securities      357,475
 Intangible assets 24,250
  2,351,646

Property and equipment:
 Plant in service 51,517,833
 Plant under construction 149,350
   51,667,183
 Less, accumulated depreciation 31,494,367
 20,172,816

 29,949,967

LIABILITIES AND CAPITALIZATION
Current liabilities:
 Accounts payable 405,474
 Line of credit         700,000
 Current maturities on long-term debt 928,118
 Accrued liabilities 227,134
  2,260,726

Noncurrent liabilities:
 Long-term debt, less current maturities 8,255,697
 Deferred grant revenue 839,689
 Deferred income taxes 40,971
 9,136,357

11,397,083

Capitalization:
 Accumulated other comprehensive income 11,789
 Patronage capital 18,541,095

18,552,884

29,949,967

 $

 $

 $

 $
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Hardy Telecommunications, Inc. and Subsidiary 
CONSOLIDATED STATEMENT OF REVENUES AND EXPENSES

Operating revenues:
 Basic local network service 2,220,331
 Network access and long distance revenue 6,305,014
 Other sales and service 5,281,549
 Other 327,409
 Less, uncollectible revenues (30,000)
 14,104,303

Operating expenses:
 Plant specific operations 2,571,251
 Plant nonspecific operations 3,638,221
 Depreciation and amortization 2,063,769
 Customer operations 804,447
 Corporate operations 1,603,563

10,681,251

  Operating income 3,423,052

Nonoperating income (expense): 
 Investment earnings 263,122
 Realized gain on sale of investment 720
 Unrealized gains on equity securities 231,213
 Interest on long-term debt (413,055)
 82,000
 
  Net margins before income taxes 3,505,052

 Federal and state income taxes 203,316

  Net margins for the year 3,301,736

2019: 
Balance - December 31, 2018 15,575,148
Net margins for the year 3,301,736
Cumulative effect of accounting policy change (83,258)
Retirements (252,531)
Balance - December 31, 2019 18,541,095

CONSOLIDATED STATEMENT OF PATRONAGE CAPITAL

 $

 $
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2255 Kimseys Run Road
Lost River, WV 26810
Phone: 304-897-9911

121 South Main St.
Moorefield, WV 26836
Phone: 304-530-5000

345 East Main St., Suite A
Wardensville, WV 26851
Phone: 304-897-2355

  RUS, Lifeline, Tel-Assistance
s a USDA Rural Utilities Service 
loan/grant recipient, we are 
required to inform you of the Non-
Discrimination Statement below:

Hardy Telecommunications is an equal 
opportunity provider and employer.

If you wish to file a Civil Rights program 
complaint of discrimination, complete 
the USDA Program Discrimination 
Complaint Form, found online at http://
www.ascr.usda.gov/complaint_filing_
cust.html, or at any USDA office, or call 
(866) 632-9992 to request the form. You 
may also write a letter containing all of 
the information requested in the form.  
Send your completed complaint form or 
letter to us by mail at:

U.S. Department of Agriculture
Director, Office of Adjudication
1400 Independence Avenue, S.W.,
Washington, D.C.  20250-9410

By fax:
(202) 690-7442

Or email at:
program.intake@usda.gov.

A ardy Telecommunications 
participates in the federal Lifeline 
Assistance and the West Virginia 
Tel-Assistance programs which 

are available to qualifying low-income 
subscribers to help them maintain 
communications services.

To be eligible, a subscriber must either 
have an income that is at or below 135% 
of the Federal Low Income Program 
or participate in one of the following 
assistance programs: Medicaid; 
Supplemental Nutrition Assistance 
Program (SNAP), formerly known as 
Food Stamps; Supplemental Security 
Income (SSI); Federal Public Housing 
Assistance (Section 8); Low-Income 
Home Energy Assistance Program; 
Temporary Assistance to Needy Families; 
or the National School Lunch Programs’ 
Free Lunch program.

Certification forms may be obtained 
from the West Virginia Department of 
Health and Human Resources. Those 
claiming to qualify based on income 
must present acceptable documentation 
of the household income. The program is 
limited to one benefit per household.
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199 Capon School St.
Capon Bridge, WV 26711
Phone: 304-897-9911
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